
Corey Pierce 

EL POLLO LOCO 
18571 E Chapman 
Orange, CA 92869 
 
Employee #:  

 User name: 5355 369 

 Password: 5355 0442 
 
Dress code: 

 El Pollo Loco t-shirt 

 black long pants 

 El Pollo Loco hat 

 non-slip shoes 

 clean shaved face always 

 short fingertip nails 

 Make sure his clothes are clean. When the color starts fading advocate for him 
and request a new shirt or hat.  
 
Coach Dress Code: 

 Clear Motivations dress code. Uniform. Hair up. Short, no nail polish or clear polish nails, 
NON-SLIP SHOES. If coach forgets them she/he is not allowed to work with Corey. 
 

Areas of Improvement  

 Professional language 

 Posture 

 Speed 

 customer service (asking to take trash and refilling drinks) 

Tasks  

 Greet Manager and co-workers 

 Wash hands for 20 seconds, Finger tips to elbow 
 Get white sanitizer bucket with 2 green cloth rags (They are in the back room by the 

trash area) One cloth is to clean the tables the other to clean the chairs (coach). 
Outside tables and chairs need red bucket. 

 Sweep lobby floor. Green broom is for the lobby,Blue broom is for the back,Black 
broom is for outside concrete scrubbing 

 After cleaning tables/chairs, clean the trash cans. Everything should be clean. Dispose 
the cloths. Dispose the water from bucket and refill it with clean water and sanitizer. 
Return it to its place under the register counter. 

 Wash hands. Refill drive thru ice only, lobby ice is an automatic ice maker. Corey wears 
back brace (At the beginning coach should follow Corey to get used to his tasks and to 
get to know his motor skills) 



 Refill Salsa Bar (wash hands first; Corey and coach should wear gloves, the salsa 
pitchers -tall ones- are in the refrigerator) Check that the salsa bar has all the necessary 
supplies (small cups, lids, napkins, straws, etc.) Make sure everything is clean. SALSA 
BAR should always be clean. Coach and Corey needs to take care of this always. 
Bathrooms. Wear gloves. Get bottle with blue liquid to clean mirror. Get necessary 
supplies, extra gloves, toilet paper, paper towels, hand soap). Coach should check the 
bathroom is clean before moving into the next task. Bathroom doors need to be clean 
too.  

 Get mop and mop bathrooms and in front of register and hall. When filling out the bucket 
to do the floor it needs to be refill with the red bottom (bleach and soap) Use cones and 
make sure to clean them too. 

 Wash hands. Wear gloves. Check Salsa Bar one more time. 

 Check lobby one more time. Corey should provide Customer Service. Prompt him to ask 
if he can clear (pick up tray) the table, if everything is ok or if customer needs anything 
else. He should answer: “My pleasure” instead of “Your welcome” 

 When Corey is providing Customer Service coach should look for details that need to be 
taken care of. The lobby should be extremely clean. Always go the extra mile for the 
restaurant. Have initiative. Coach should feel part of the restaurant and provide 
customer service too. Manager likes this. 

 If everything looks good. Clean the glass doors. Entrance and side door. Also check 
what other windows need to be clean. Corey does not need to clean all the windows 
every time. He just needs to make sure that the overall appearance of the lobby is good. 
He also cleans the windows by the hall where they cook the chicken and the glass by 
the salsa bar. 

 Clean the soda machine. Once a week the small drain by the soda machine and salsa 
bar needs to be clean in detail. 

 LABELS. Corey makes labels (2 labels of the same item) for the salsa bar and the 
pitchers inside the refrigerator. He knows how to do it, but coach should pay attention to 
everything he does to make sure it’s done correctly. One label is for the containers in the 
salsa bar, the other for the pitchers. Coach should assist Corey on this task since his 
motor skills are not that good and sometimes he may spill the salsa.  

 Wear gloves. Corey needs to take out the trash to the big container outside the 
restaurant. Get 4 plastic bags and take out the bathroom trash first. Dispose it 
immediately in the container outside. Come back and take care of the rest of the trash 
inside the restaurant. 

 After everything looks good Corey asks manager for his break. He only works 4 hours so 
by this time it is past two hours, but he needs to be redirected to make sure the lobby 
looks good before getting his brake. He usually gets something to drink and enjoys his 
brake in the lobby. 

 Wash hands. Check Salsa Bar, lobby and bathrooms and his final task is to mop the 
lobby all the way to the back of the restaurant. Everything should look good before he 
clocks out. Coach should be aware of time management. Redirect and motivate Corey to 
perform his best. Make sure he is respectful to manager, coach and coworkers and do 
not allow him to go back and forth about tasks. Be firm and nice when redirecting him. 
 

 
 


