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A Community Based Adult Work Program

Parents are an integral part of a successful adult day program. 
Through parental involvement, we are better able to meet the 
needs of our participants.

As Special Education professionals, we can serve as a valuable 
resource for parents and participants to start working towards work 
employment by implementing these important skills: self-advocacy, 
self-care, community integration, and employment.

This handbook has been developed to help facilitate the relation-
ship between, CM staff and parents, by providing you with specific 
information about our program. Our dedicated staff will be happy 
to work with you in meeting any special needs or addressing any 
concerns regarding the participants’ participation. We hope that this 
handbook will help in the communication process by explaining our 
policies, guidelines, and procedures. Our participants are our main 
priority, in addition to maintaining the integrity and quality of our 
program to best serve your son/daughter.

Welcome to
Clear Motivations
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MISSION STATEMENT
Clear Motivations (CM) is a non-profit 501(c) organization. Our mission at 
CM is to promote and encourage full inclusion of adults with disabilities into 
the community and employment industry. EVERYONE, without regard to 
race, color, age, gender, and DISABILITIES deserves an equal opportunity 
to showcase their talents and abilities --Let’s begin!

MOTIVATE
Motivation guides any and every 
individual around the pitfalls of 
challenges and empowers one towards 
reaching an end goal. We believe one can 
achieve and WILL achieve both 
short-term and long-term goals with 
motivation and support. We at CM strive 
to help our participants develop strong 
internal motivation as well as support our
participants should they need the extra 
push. At CM, all is possible!

PRAISE
Praise with an achieved goal comes the utmost 
reward a person can receive when a challenge, 

task, or goal is accomplished. Knowing one 
did well gives the inspiration to reach higher 

goals and aspiration to reach further.

TEACH
CM believes that any individual who may 

have an intellectual and developmental 
disability should be provided with the 

necessary tools, knowledge, and
opportunity to engage in practical

application of skill sets needed to become 
a model worker. This will allow one

to work towards beinga productive 
member of the workforce and achieve 

maximum goals.

STRIVE
With all the key elements of CM imple-
mented, our participants will ultimately 
STRIVE within themselves, within 
their community, and be fully included 
and actively participate in all aspects of 
society and strive within life itself.
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PROGRAM OVERVIEW
Clear Motivations (CM) is a full community-based adult work program for 
individuals with intellectual and developmental disabilities 22 years of age and 
older. The program is offered five days a week from 8:30 a.m. to 2:30 p.m. 
Transportation service to and from the program is provided by a CM staff member. 
CM is staffed with English and Spanish speaking employees.

The program currently serves participants in northern and southern Orange County with staff to 
participant ratio of one staff member to four participants. Participants are grouped by location and 
ability, prior training, behavioral characteristics, and individual needs.  
 
The focus of CM is to create integrated work paid employment for all partici-

pants.

CM collaborates with a variety of local businesses for vocational training opportunities and 
experiences. However, employment is optional for those who seek direct hire with companies of 
interest in which onthe-job training and full support will be provided. CM’s job coaches ensure that 
the supported trainees are learning the required job skills, such as communication, and following 
appropriate social behavior. Visual supports such as PECS (Picture Exchange Communication 
System) and video modeling are individualized and are vital to the training and progression of each 
participant. 
 
Work-related support services are offered such as counseling, self-advocacy facilitation resumes, 
and job application workshops, mock interviews, and development of sensory fitness plans to keep 
the mind and body focused and ready for the next work week.
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PROGRAM OVERVIEW
Fridays at CM are an opportunity for the participants to participate in many age-
appropriate activities such as dance, cooking, musical arts, and community-based 
outings. Outings include miniature golf, bowling, sports events, going to the zoo, 
tours, museums and movie theaters to list a few. Social interaction is essential in 
building social relationships and confidence. CM works to build self-esteem and 
sportsmanship which is seen as 
having great value in the process of becoming a team player. The goal of Clear 
Motivations is to provide an opportunity for all individuals with disabilities to be 
100% integrated at work and in the community by the use of structure, consistency 
and full support provided by fully trained and dedicated staff. CM believes in 
equal opportunity for all to strive, showcase their talents, and apply their abilities 
to their long-term goals. 

Fun Friday Schedule 
• 8:00 am to 8:45 am:
Pick up time for participants 
• 9:00 am to 2:15 pm:
Group or program activities/outings 
• 2:30 pm to 3:00 pm:
Drop off time for participants

Lunch 
CM is a community-based work program; we do not have access to microwaves. 
CM encourages all participants to bring a healthy, well-balanced cold lunch. Par-
ticipants can also bring money to purchase food if needed. Lunch will be eaten at 
local fast-food restaurants or assigned break location with their group and coach.

Friday activities will vary on a weekly basis. Friday activities are posted on our 
website: www.clearmotivationsnpo.org 
CM encourages participants to bring either $7 to $15 or a sack lunch if preferred 
on Fridays.

 Monday Through Thursday Internship Schedule 
▪ 8:00 am to 8:45 am: Pick up time for participants 
▪ 9:00 am to 11:00 am: Morning Internship site 
▪ 11:15 am to 12:35 pm: Lunch (in the community) 
▪ 12:45 pm to 2:15 pm: Afternoon Internship site 
▪ 2:30 pm to 3:00 pm: Drop off time for participants

SCHEDULE BREAKDOWN

|
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DRESS CODE
(Monday through Thursday)

CM encourages all CM participants to present themselves as clean and profes-
sional daily. CM staff and internship sites strictly enforce CM dress code. The goal 
is direct employment, so presentation and cleanliness are not only necessary but 
essential. CM will need support from parents/caretakers daily to ensure partici-
pants are looking ready for work! Monday through Thursday, participants, must 
follow dress code policy. Friday is a free-dress day! 

GROOMING 
1. Styled/combed hair 
2. (Optional: CM recommends participants to use hair product) 
3. Makeup (Optional: light work-appropriate makeup for female participants) 
4. Facial hair: Trimmed or shaved (depends on internship site) 
5. Clean eyes (no “sleep” around the eyes) 
6. Clean face (free of food)

WORK JACKETS 
Black or navy blue (no logo’s) 

 

CM believes that all participants have the right and ability to be integrated into the 
community. CM encourages all participants to keep their 
presentation a top priority.  CM is here to make a positive impact and 
help our participants create a professional and rewarding impact in our field today. 

Mens & Womens
Polo Shirts & Work Pants

Black or Navy Blue Shirts (Only) Black, Navy Blue, or Khaki Pants (Only)
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IMPORTANT POLICIES
MEDICATION 

Medication, prescription, or over-the-counter supplements WILL NOT be handled or 
administered to the participants in our program. 
 
SERVICES TO BE PROVIDED IN CASE OF AN EMERGENCY 
Minor cuts and abrasions suffered while at Clear Motivations: 
-CM- Program will receive proper care-specifically. If a 
medical emergency arises, a parent will be contacted before 
any emergency treatment takes place unless doing so
endangers the participant’s life. In such a case, necessary 
steps will be taken, putting the participant first (calling the 
hospital, ambulance, doctor, poison control, and so forth). 
If a parent is unable to be reached, the alternately 
responsibleadults listed on the participants Emergency Card 
will be contacted. 

ATTENDANCE 
CM is the next step before direct employment. We 
encourage all participants, parents, and caretakers to take 
this opportunity seriously. CM has created an attendance 
policy similar to most of our employment sites. The 
goal is for our participants to get familiar with the 
absence policy to minimize any future work issues. 
Protocol: Participant must contact Office by 7 AM, 
or the night before to inform CM of the absence. 

Please call 714-982-3620 Office to report
any absence. Feel free to leave a message.
Office hours bwtween: 7am to 3:30 pm

IMPORTANT: CM encourages 
parents/caretakers not to wait until job 
coach arrives at home to inform of absence. 
This is unfair to the rest of the 
participants in the group.  
 
Participants /parent/or caretaker MUST communicate 
with the CM Office by 3 PM the day of absence if the participant will be returning the next day. 
Failure to do so will result in a re-route in the morning and participant may not get picked up on 
time.  After a second consecutive absence, the participant MUST provide a Doctor’s note to 
excuse the absence. Excessive unexcused absences will result in sending notice home, meeting 
with caseworker and guardian, temporary suspension from the program, and/or dismissal from 
CM. 
 
Please send doctor’s note with coach upon return during morning pick-up. 
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IMPORTANT POLICIES
VACATIONS 

CM provides major holidays off. Please see our Holiday Schedule for 
program days off.CM encourages personal vacations to be taken during 
our assigned vacation days off. Unfortunately, CM will not be able to

approve vacation days for a lengthy time frame. Any last-minute vacations 
will result in being placed on the waitlist upon return. 

 
Primary contact for absences: 

Direct line: 714- 982-3620 
cmoffice@clearmotivationsnpo.org 

 
We appreciate everyone’s cooperation in regard to our Participant 
Absence Policy. It is important that we all participate and follow

protocol, to be fair and courteous to CM staff and the participants on 
the waitlist. This policy will be strictly enforced 

SIGN IN AND OUT PROCEDURE 
Participants can sign in when being picked up in the morning. However, 

an an authorized adult must sign them out when dropped off at home in the 
afternoon (If not required, please sign a release form). 

 
DROP-OFF 

Unfortunately, CM coaches cannot transport participants to different drop 
off locations other than what is designated in the registration packet

(filled-out by guardian). Please make necessary arrangements to be home 
if necessary at drop-off time daily. Parents are welcome to pick up 

participants at internship site locations if needed. 
 

ADMISSION 
CM Participant Enrollment Packet (all forms requiring signatures MUST 

be signed and turned in to the CM office), TB immunization record (within 
last three years). Complete work attire must be purchased before start date 

(please see dress code). 

(Continued)
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What is EF?

EF proudly stands for Clear Motivation’s Employment First Department. EF assists our 
participants who are work-ready in obtaining direct hire employment with competitive wages 
like you and I. 

Working in conjunction with Clear Motivations internship training and resume program. 
A participant must go through our interactive career workshop and mock interview work-
shops in addition to our community-based training to prepare for today’s workforce. EF has 
assisted over 50 participants in obtaining employment and continues to provide hands-on 
support every step of the way. At EF we believe in full and complete community integration. 
Direct Employment for our dedicated participants is our daily drive. 

When will my son/daughter/client get hired?

Our goal is to have all our participants display, a “work-ready“ attitude, and display effort and 
interest during CM’s internship program. Since we are approaching businesses 
head-on, time frames can vary for each participant. Our case by case head-on approach 
starts by asking for an application at the desired business of choice, applying, obtaining an 
interview and going through the entire onboarding process with the participant if employ-
ment was offered. We proudly do not have any contracts with any businesses, and proudly 
assist our participants as a fully integrated member of society.

How does CM’s Employment First assist my son/daughter/client?

A CM Job Coach will provide transportation to and from your son/daughter/client’s home 
and provide 100% on the job hands-on coaching and support. Our goal is to ensure your 
son/daughter/client fulfills their duties at work successfully and to the best of their ability. 
Our coaches provide moral support, continued on the job training, encouragement through 
challenges, and physical support. We believe in an all-around support system to ensure the 
longevity of your son/daughters/client’s career short term and long term goals.

Is the goal for my son/daughter/client to work independently?

Independence is one of our main goals as well. However, the presence and support of a Job 
Coach is the initial foundation to reach full independence in the future. A job coach ensures 
that direct hire is completing all tasks with minimal support. It is the responsibility of the 
direct hire to get the job done! The Job Coach is there as a support system to Teach. Moti-
vate and Praise! And assist when needed. Ultimately independence is what we strive for.

Work hours/work shift schedule

Hours and schedules depend on each individual business. Work schedules are based on 
business needs alone. Hours can fluctuate weekly and is very common in most businesses. 
A participant seeking employment having an open availability is a plus, but not necessary. 
Work schedules are available at each job site weekly. Hired participants along with their Job 
Coach check the schedule weekly and communicate the details to EF and guardians.

Will my son/daughter/client lose his SSI by working?

This can vary case by case, a reduction of SSI is most common since the participant will be 
making some income. Some current direct hire’s work full-time and still receives SSI 
benefits. For more information on your SSI and/or SSI benefits, please contact:

Project Independence’s Work Incentives Planning & Assistance- WIPA program. All services 
are at no cost

 Phone: 714.549-3464 Ext.228

Clear Motivations
Employment First Department FAQ
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CONTACT INFORMATION

Norberto Colin, M.S. Ed
Founder/Program Director

714-386-1292
NColin@clearmotivationsnpo.org

Valerie Colin, LVN
Co-Founder/Director
714-386-1292
VColin@clearmotivationsnpo.org

Rosana Arni 
CM Supervisor 
714-266-6897 

RArni@clearmotivationsnpo.org

If you have any questions or concerns, please contact us by phone or email.

Fresia Barrios
Office Manager
714.982-3620
cmoffice@clearmotivationsnpo.org

|

Clear Motivations
Employment First Department FAQ
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 Learn more about ExD and MMC!
Teaching career oriented skills in order to

propel our participants beyond limitations!

Providing community integration
and work employment for adults 
with disabilities.


